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COUNCILMEMBER KANE: Mr. Chair?
2 CHAIR HOKAMA: Mr. Kane?

3 COUNCILMEMBER KANE: Actually, I'd Tike to see a reduction
4 here. We've also invested in the Business Resource
5 Center, and I would think that that's an increase 1in
6 business promotion. And I wouldn't mind seeing some
7 offset here.
8 We've been told on what the overhead is going
9 to be down there. Approximately, what, 4,000 a
10 month? That's 48,OOO.Y That's what it's going to
11 cost us, recurring costs every year. We don't know
12 how much money we're going to get back. It's going
13 to take some work. We had Mr. Kalbert Young here
14 the other day.
15 But I think that is going to serve as a prime
16 place, a prime Tocation for small business
17 promotion. So I think this is someplace where we
18 can reduce here, because we've invested a lot of
19 money, time, energy, resources, body, you know, a
20 warm body who's committed to doing that right there,
21 smack dab in the center of Maui Mall.
22 So without having it written down here, I'd
23 ask for a reduction of at least $20,000 to be
24 considered. And if no other members are willing to
25 talk about that now, then I would ask for
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consideration ofrputting it in the minus column for
future discussion. Thank you.

CHAIR HOKAMA: Thank you.

Ms. Johnson?

COUNCILMEMBER JOHNSON: I believe this is also the program
that, Made in Maui, you know, it's actually to help
fund.

Anything we can do to promote economic
deve]opment at any Tevel through a variety of
programs so we can diversify and stabilize our
economic base, I have no problem supporting. So
I'11T be supporting the 100,000.

CHAIR HOKAMA: Thank you.

Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: No comment.

CHAIR HOKAMA: Mr. Nishiki?

COUNCILMEMBER NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah. Do we have a list of how
this money is spent to date this year, in Fiscal

Year '047?
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CHAIR HOKAMA: Staff, do we have any information that we
could share? |

MS. KOLLER: I don't believe that we do, Mr. Chair.

COUNCILMEMBER TAVARES: Okay.

MS. KOLLER: 1I'11 see if we can request it.

COUNCILMEMBER TAVARES: Thank you. And while we're on
that, do we have a date when we're going to get the
third quarter numbers?

CHAIR HOKAMA: I had anticipated end of last week, but
maybe --

Tamara, do we have any comment from

Department of Finance, please?

MS. KOLLER: I haven't received any update from thenm.

CHAIR HOKAMA: I had anticipated a draft update, that we
wouldn't hold the department to the specific dollar,
but at least get a sense of where we were with the
various accounts. We can contact Department of
Finance tomorrow morning, Ms. Tavares.

COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: And try and get some revisions or updated
numbers.

COUNCILMEMBER TAVARES: Thank you. Mr. Chair?

CHAIR HOKAMA: Yes.

COUNCILMEMBER TAVARES: To take some of the pressure off

your staff, I'11 call tomorrow, OED, to get the
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breakdown of their small business promotion grants
or what they've expended the money on.
CHAIR HOKAMA: Okay, thank you.
Mr. Carroll?
COUNCILMEMBER CARROLL: Thank you, Chair.

I, too, would 1ike to see what their budget
is and what this money 1is to be spent on. We were
talking about redundancy in programs. If it 1is
truly redundant, I'd cut it in half to pay the rent
on the other side..

So I'1T1 reserve my opinion until we get the
information.

CHAIR HOKAMA: Okay. Let's see, did I give everyone an
opportunity?

Okay, the Chair would then, Members,
recommend we defer this till we get a comment back
from the department regarding the status of account.

COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR HOKAMA: Okay, defer.
Solar Water Heater Initiatives. The number
with no revisions is $100,000. Any objections?
COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR HOKAMA: Soil and Water Conservation Districts,
Molokai and Lanai, 10,000. Any objections?
COUNCIL MEMBERS VOICED NO OBJECTIONS.
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CHAIR HOKAMA: UH Maui Sea Grant Program, $60,000. Any
objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Watershed Protection, $200,000. The Chair
has recommended no revision. I'd ask you to Took at
the top of page 3 -- no, page 15, I'm sorry.

Ms. Tavares?

COUNCILMEMBER TAVARES: Are wé in the watershed protection
area?

CHAIR HOKAMA: Yes, ma'am. We are on grant 26.

COUNCILMEMBER TAVARES: Grant 26.

Mr. Chairman, I think this is something we've
always supported in the past, and I hope we will
continue to support, and I support your proposal for
level funding at 200,000.

CHAIR HOKAMA: Okay, thank you.

Mr. Carroll1? Mr. Kane?

COUNCILMEMBER KANE: No objections.

CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: Support.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: Support.

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: Aye.

CHAIR HOKAMA: Mr. Nishiki?
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VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Okay, we do have additional proposals.
Ms. Tavares, line 486.

COUNCILMEMBER TAVARES: Yes, thank you, Mr. Chair.

Line 486 is the College of Tropical
Agriculture and Human Resources, CTAHR. And I was
requesting to add $50,000.

CHAIR HOKAMA: Do we have a written response?
COUNCILMEMBER TAVARES: 1I'm grabbing my bag of tricks
here.

We did reéeive a request or a communication
from Dr. Kaiser, I believe, Harold Kaiser. He's the
Maui County administrator.

And, you know, this 1is another thing, you
know, that just kind of gripes us all the time about
how State agencies ask the County for support.

But in this particular one, what they outline
is the budget with total $50,000 included
development of multi-resistant commercial tomatoes
at 6,000; on farm trials of Teaf blight resistant
taro hybrids, $4,000; a feasibility study for a
vegetable processing and packaging facility, $5,000;

advanced nutrient management of container crops,
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10,000; and flower and foliage research and
infrastructure development at 25,000; for a tofa1 of
$50,000.

And this was a request by Dr. Kaiser, and I
see that it benefits our up-country farmers in
particular. And this would be run out of the ag
station in Kula. I think it's to support the
farmers that we have up-country. That's why I kind

of ask for consideration of this.

o W W N o o A~ W N

CHAIR HOKAMA: Thank you for that.

-
—

Mr. Pontanilla, comments?

COUNCILMEMBER PONTANILLA: No comments.

—a A
W N

CHAIR HOKAMA: Mr. Nishiki?

—
~n

VICE-CHAIR NISHIKI: No.

-
(6]

CHAIR HOKAMA: Mr. Molina?

N
D

COUNCILMEMBER MOLINA: No.

—_—
\l

CHAIR HOKAMA: Mr. Mateo?
COUNCILMEMBER MATEO: No comments.

EEUEEN
©o o

CHAIR HOKAMA: Ms. Johnson?

N
o

COUNCILMEMBER JOHNSON: I support.

N
-

CHAIR HOKAMA: Mr. Kane?

N
N

COUNCILMEMBER KANE: No comment.

N
w

It's a struggle. 1It's a struggle, Chair. I

N
SN

changed my mind. I will comment. Just 1ike Member

N
&)

Tavares said, this is the struggle. State agencies
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coming to ask the County for money, you know. So I
just wanted to reiterate that. That's the tough
part.

COUNCILMEMBER TAVARES: Yeah.

COUNCILMEMBER KANE: Where does it end, what's the
important stuff, what's not.

Ms. Tavares makes an excellent argument. It
helps our farmers, helps our Tocal guys, you know.
But that argument can be used for a lot of other
things.

COUNCILMEMBER TAVARES: I know.

COUNCILMEMBER KANE: You know, so again, where does it
end? And I know Ms. Tavares feels it just like we
all do, so. You know, tough, tough.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER KANE: So that's it for me.

CHAIR HOKAMA: Thank you.

Mr. Carroll, any comments on this request?

COUNCILMEMBER CARROLL: No comments.

CHAIR HOKAMA: I would agree with the members' comments
that it is a difficult one. This is a State
department, we are all well aware.

I had hoped that the college would have
informed us of what efforts they have put forth to

receive funding from the State Legislature, and what
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was their success or outcome of their ability to try
and get their request through the State Legislature.
Because I would be disappointed to find out that
they asked us for money and they didn't ask the
State Legislature. I would be greatily disappointed.‘
| But while this and 28, we have heard
regarding the Canetop Utilization Study, and I
believe peoplie have been providing written as well
as independent meetings with the members. Why don't
we put these two on the add Tist at this time, and
keeping 200, if there are no objections to that.

COUNCILMEMBER TAVARES: Excuse me, Mr. Chair?

CHAIR HOKAMA: Yes, ma'am?

COUNCILMEMBER TAVARES: What are you keeping?

CHAIR HOKAMA: I'm keeping the 200, and I'm putting your
CTAHR request on the add 1list, as well as the
Canetop project. Yes.

MS. KOLLER: Mr. Chair?

CHAIR HOKAMA: Yes, Tamara?

MS. KOLLER: These were considered separate grants from
the watershed protection.

COUNCILMEMBER TAVARES: Yeah, they are.

MS. KOLLER: So each one that, you know, were new,
considered new grants.

CHAIR HOKAMA: Yeah, okay. No, I understand that. I'm
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1 just saying that the Chair is willing to put both of
2 them on‘the add 1ist for further review during

3 second round.

4 COUNCILMEMBER TAVARES: Chair, may I speak to the

5 Canetops?

6 CHAIR HOKAMA: Yes.

7 COUNCILMEMBER TAVARES: Thank you.

8 The reason that I'm asking the $50,000 was

9 for them to begin to do their feasibility study. I
10 think that before we get into giving them big sums
11 of money, we really need to know what their plan is,
12 what the feasibility study is, how they're going to
13 operate this, who is going to benefit from 1it.

14 Because I have had some concerns raised by
15 some of the smaller cattle raiser, cattlemen or

16 cattle ranches in the Kula area that are a Tittle
17 concerned about who is going to control this feed
18 stock, how will they get a share of it, because of
19 the dwindling supplies now.
20 Some of them feel Tike they're getting cut
21 down a Tittle at a time each time. And that we need
22 to assure that the large and the small business
23 owner in the ranching area is going to be treated
24 fairly and equitably, whatever the project is.
25 So I think the 50,000 will get them a start,
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and while they look for the kind of equipment they
need, I believe this is sufficient for them to get

started and have them come back.

CHAIR HOKAMA: Thank you for that comment.

Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: No./

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: No.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: I would hope that when they do

move forward with this project that it could be
looked at as something that may qualify in our
emergency set aside funding, only because as the
pineapple tops go out as a source of feed, if we're
trying to expand the cattle industry, they need a
reliable source of feed. And right now, I think
they're all getting very uptight about the whole
prospect of, you know, the feed source going away.
And so I think that while I can support the
50,000, and not necessarily, you know, saying that

it's the Cattlemen's Association that has to control
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this, I would really Tike to have that capability so
that they could come back if they have an agreeable
plan and access that money, because -- you know,
through our $4,000,000 fund. Because it could make
or break their efforts to expand that industry.

And I just hate like heck to see them just
take a giant leap backward. So I'm really concerned
about it, and that's why I supported the full
amount.

But I'11 support the 50 for thé time being,
but I want péop1e to remember that if they have to
come back for supplemental or something for the
other 200, that we really consider supporting our
agriculture industry with that extra 200.

CHAIR HOKAMA: Thank you.

Mr. Kane?

COUNCILMEMBER KANE: I can support the 50 on the add Tlist,
Mr. Chair, and I would ask Member Tavares if this is
successful 1in going through uitimately, that somehow
create an item in the committee.

COUNCILMEMBER TAVARES: Uh-huh.

COUNCILMEMBER KANE: And bring these guys forward, and so
we can have a discussion with them.

COUNCILMEMBER‘TAVARES: Yes. Chair, the first time I

heard about this situation was at the budget
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hearing, so I will put this on the Committee for us
to further investigate, or to further give them a
venue to report to us to how they're progressihg.

Thank you.

COUNCILMEMBER KANE: Thank you, Chair.

CHAIR

HOKAMA: Thank you.

Mr. Carroll?

COUNCILMEMBER CARROLL: Thank you, Chair. I would support

CHAIR

this being put in the add column, and whether or not
this does pass in the budget or not, I would Tlike to
see it as a committee item.

HOKAMA: Thank you.

I will support the, at this time, to place it
on the add. I will say that my concern that I bring
up in addition to what you have already heard from
each other is, what I thought was a simple operation
or question, but no one was able to give me the
response. And my question was, how will you pick up
or harvest the canetop on the ground. Is it going
to be manually, are you going to develop a machine?
And I can tell you, no one gave me an answer yet.
They have ideas.

So I think this study might be in the right
track, because I thought first thing you do is take

care of the operational, common sense questions.
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So I will support that to the add list. Any

objections, Members?

COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR HOKAMA: Okay, we have one more, line 488.

Ms. Tavares?

COUNCILMEMBER TAVARES: Oh, thank you. I guess I've been

busy.

This is the request from the Wailuku Business
Center. That was a project, I guess also supported
by Lokahi Pacific. And they gave us a list or a
proposal that I did finally find. It was dated
April 13th.

And the $102,300 that is represented there
would pay for the kitchen, commercial kitchen
equipment only as part of their request. They put
everything down in their request, and it's quite an
undertaking.

But I think that if we would consider
supporting it, this is the portion that we should
support, because the commercial kitchen will afford
people the bpportunity to not only do value added
products, as we heard about, but also to help with
some of the employment training programs that they
hope to implement.

I think this is a, I think this.program is a
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good one, because I do hear that people are Tooking
for trained personnel to do their restaurant type
business, wait help as well as assistants and
cashiers and assistant cooks, and those kinds of
things.

So I would, while this is not high tech, I
think it's a very real part of our community, and
this affords people an opportunity to use this
commercial kitchen, as well as for people to get job
training experience under supervision.

CHAIR HOKAMA: Thank you.

Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: No.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: Are they in compliance with the
grease trap? You’know, because --

COUNCILMEMBER TAVARES: They will be. They haven't built
it yet.

COUNCILMEMBER JOHNSON: Okay, because I just wondered if,
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1 you know, with all the expenses we're hearing about,
2 Mr. Chair, for the FOG compliance, I just want to

3 make sure that all of a sudden we're putting in the
4 equipment, but they can't get certified because of
5 that.

6 And then the other thing would be, is this --
7 and I can't remember, Charmaine, if this is in

8 concert with the MEO microenterprise. Are they

9 going to be able to partner 1in terms of offering

10 small business opportunities, or 1is this a

11 stand-alone?

12 COUNCILMEMBER TAVARES: I think this was a stand-alone,

13 and it was, as Alexa was telling us, sharing with

14 you, it was to incubate some businesses. So I think
15 they're --

16 I don't know if they would be working with

17 microenterprise, but it almost seems 1ike it's along
18 the same Tines, but specific to service industry

19 types of programs.

20 COUNCILMEMBER JOHNSON: Okay. I would just be, because,

21 again, we have --

22 You know, I support this concebt, but I would
23 also think that MEO, microenterprise, and the

24 business incubator portion of that would be really
25 good. And I wish I -- I don't recall seeing any
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partnership, but I would have Tiked to have seen
that in this particular presentation.

CHAIR HOKAMA: Thank you.

Mr. Kane?

COUNCILMEMBER KANE: I don't have comments at this time,
Mr. Chair, other than I think Ms. Johnson brings up
one good point about the grease_trap. I think
that's very important.

I don't know if that was included in part of
the breakdown. I don't know if Member Tavares has
that in front of her to see whether that was part of
the breakdown. BecaUse if it's not, then is this a
onetime, or are we investing in something that we're
going to be next year and the following year paying
for additional equipment to upkeep the existing
equipment.

So I'm willing to support putting it on the
add list and then maybe getting a 1ittle bit more
detailed if possible.

CHAIR HOKAMA: Thank you.

Mr. Carroll?

Okay, the Chair then would recommend we place
this on the add Tist.

COUNCILMEMBER TAVARES: Mr. Chair?

CHAIR HOKAMA: Yes, ma'am.
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1 COUNCILMEMBER TAVARES: As we might recall, this is also

2 the project where Lokahi Pacific was going to be

3 paying a proportionate share of the drain 1lines to

4 the Tao Theater parking Tot.

5 CHAIR HOKAMA: Yes.

6 COUNCILMEMBER TAVARES:  So I believe that the grease trap
7 is part, is going to be part of this. This is the

8 Blue Hawaii building, and they're trying to renovate
9 it into making it a usable space like this.

10 CHAIR HOKAMA: Thank you.

11 So, Members, we'll move the 200,000 forward,
12 and we'll add 50,000 for CTAHR, 50,000 Canetop

13 Utilization Study, and 102,300 for the certified

14 kitchen equipment for the Wailuku Business Center on
15 the add 1ist.

16 Under the E-Tech program, the original

17 request was 264,680. The Chair reduced 50,000 under
18 | operations, for a net revised number of 214,680.

19 ‘ And part of the adjustment is, of course,

20 part of the E-Tech is a portion of ELIS. If you

21 look at pages 12-18 and 12-19 of the program

22 descriptions, you will see the various six program
23 areas, and the Chair just made his adjustments to

24 this program, as regards also with the ELIS program.
25 Mr. Pontanilla?
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COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Comments, questions?

COUNCILMEMBER PONTANILLA: No comment.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, Mr. Chair. I had been
lTooking at this yesterday also, and looked at
reducing their funds to focus only on the HR payroll
time and attendance project. So I had a minus
89,000.

CHAIR HOKAMA: Okay, thank you.

Mr. Carrol1? Mr. Kane?

COUNCILMEMBER KANE: 1I'11 support the consensus of
reduction, whatever that will be.

CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: No comment.

CHAIR HOKAMA: Mr. Mateo?

COUNCILMEMBER MATEO: Chairman, I reduced it a 1ittle more
than the Chair here is recommending. However, I can
support the Chair's recommendétion.

CHAIR HOKAMA: Okay, Mr. Molina?

COUNCILMEMBER MOLINA: No comment.

CHAIR HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Well, then. Let us move 214,680 forward

with addition on the subtract 1ist of an additional
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1 $39,000.
COUNCIL MEMBERS VOICED NO OBJECTIONS.
CHAIR HOKAMA: Okay, thank you.
Members, the Chair is going to take a short

recess, and we'll come back with suggestions for

2

3

4

5

6 you. I am aware of the time. I'm aware of the

7 requirements of this Committee, as well as I'm aware
8 of the requirements that Council has tomorrow

9 evening in regards to real property tax hearing. So
0 if we would please be back here by 10:30. Recéss

11 10:30. (Gavel)

12 RECESS: 10:18 p.m.

13 RECONVENE : 10:33 p.m.

14 CHAIR HOKAMA: (Gavel) We shall bring this meeting back

15 to order. Let the record show we have quorum.

16 We have completed department of, or the

17 Office of the Mayor. What the Chair will do,

18 Members, taking into consideration time of the

19 evening and our requirements for the rest of the

20 week, I'm going to defer till tomorrow all of Parks
21 | and Rec.

22 ' We shall take up Personnel Services right now
23 on page 17. No revision is being proposed.

24 1,023,461 for Personnel Services. Any objections?

25 COUNCIL MEMBERS VOICED NO OBJECTIONS.
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CHAIR HOKAMA: Let's see. Planning, I'm going to defer
til1l tomorrow.

COUNCILMEMBER TAVARES: Thank you.

CHAIR HOKAMA: We can do Police, page 18, Department of
Police.

Under Administration, the request was
2,812,438. The Chair is recommendihg the 43,000
adjustment. I believe you have received a copy from
the Salary Commission regarding both the Chief and
Deputy Chief. Therefore the net revised number is
2,855,438 for Administration. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Investigative Services, the Chair is
recommending no revision from 5,280,257. Any
objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Uniformed Patrol Services, I have
made an adjustment. The original request was for
15,582,433. I have eliminated from the Equipment
Bond and added to the department's program area 11
marked cars, for an add of $341,000. I have moved,
decreased 43,000, which we've put into the
Administration for the salary increases for both the
Chief and Deputy, resulting in a net amount of

15,880,433.
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Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Technical and Support Services
Program, no revision. The amount is 5,020,329. Any
objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Okay, thank you. Moving on to Department
of Prosecuting Attorney. Under Administration, no
revisions. 493,455, Objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under General Prosecution, no revisions.
The amount 1is 2,592,078. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Thank you. Department of Public Works.

Let's see. I would like to take the General
Fund portion at this time. Under General Fund on
page 19, Administration Program, there's no revision
to the request, 369,117. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under General Fund, under Engineering
Division, I had recommended a reduction of $12,000
as regards to their equipment portion, whereby the
net appropriation would be 1,488,708. Any
objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.
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CHAIR HOKAMA: Under Special Maintenance Program, General
Fund, no revisions. 1,817,264. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Developmental Services Admin, General
Fund. No revisions, 1,858,806. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Okay, thank you.

Excuse me? Prosecuting Attorney? No, we
finished. That's done. No revisions.

Let's see, Highway Fund, we might get some
discussion. Wastewater, we have discussion. Solid
Waste, we will have discussion.

Okay, we'll skip the rest for now. We will
defer DOT.

COUNCILMEMBER TAVARES: We could take Wéter.

CHAIR HOKAMA: Move it down, yes, hit Water Department.
Water Department, Members, if you would notice, the
Chair has recommended no revisions at this time.
Under the Admin Water Supply Fund, no revisions to
the 1,256,423 request.

Any objections? (Multiple members voicing no
objections).

COUNCILMEMBER KANE: Chair?
CHAIR HOKAMA: Yes?
COUNCILMEMBER KANE: Just overall for the Department of
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Water Supply.
HOKAMA: Yes.

COUNCILMEMBER KANE: Because you've made no changes, is

CHAIR

your intent to stay the course of not making any
revisions, or are we waiting for a priority list
from --

HOKAMA: We -- oh, I'm sorry.

COUNCILMEMBER KANE: No, no, no, no, no.

CHAIR

HOKAMA: Please, please.

COUNCILMEMBER KANE: I'11 stop there, and if you can

CHAIR

provide us just some insight to what your intention
is with this department.

HOKAMA: Basically, with the operational request, I,
at this time, do not plan to recommend any
revisions.

Under the CIP requests, I had asked for a
priority for the first $10,000,000 worth of
projects. You will see their response. They chose
to just renumber the projects 1in its entirety, so
you can take that response any way you feel to as
members of this committee.

I am Tooking at ways on the CIP, and I know
not there, but I will already -- I will inform you
that the Chair needs to be away for approximately

two hours in the morning session, that Vice-Chair
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Nishiki, with the assistance of staff, will run the
meeting.

But under Water Supply CIP, I'm looking at
proposing to you a revised CIP that would utilize
their cash, and possibly eliminate at Teast
$5,000,000 to be borrowed from the State Revolving
Fund.

COUNCILMEMBER KANE: Okay, thank you.

CHAIR HOKAMA: Comments, Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Molina?

COUNCILMEMBER MOLINA: No.

CHAIR HOKAMA: Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: No.

CHAIR HOKAMA: Mr. Carroll1? Mr. Kane?

COUNCILMEMBER KANE: No.

CHAIR HOKAMA: Ms. Johnson?

COUNCILMEMBER JOHNSON: No.

CHAIR HOKAMA: Okay, just so we're clear, the Chair will
run down through the Water Supply Operations.

Admin 1is 1,256,423. Objections?
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COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Department-wide Expense from the Water
Supply Fund, 6,251,763. Objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Insurance, 150,000. ijections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Overhead Charges, 283,485.
Objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Employee Benefits, 2,803,193. Any
objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Under Refuse for Main Line Expenses,
500,000. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Emergency Fund, 166,224. Objections?

COUNCILMEMBER KANE: Question.

CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: Emergency Fund, what kind of
emergencies does this deal with?

CHAIR HOKAMA: I remember the department responding,
because I know we bugged them for this question.

COUNCILMEMBER KANE: Did they provide that in writing,
Chair? And I'11 just go reference my notes. I

don't have them here.
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CHAIR HOKAMA: Corporation Counsel, do you recall some of
the comments from fhe department regarding this
Emergency Fund? Do you recall? I remember we asked
them about it, and they did have a reasonable
response. I am trying to.

COUNCILMEMBER KANE: Thank you, Chair. Let's move.

CHAIR HOKAMA: We'll follow up. It's a very good
question. It deserves an answer, Mr. Kane, so the
Chair will follow up. So we'll just defer it, this
one.

COUNCILMEMBER KANE: No objection.

CHAIR HOKAMA: Okay, defer Emergency Fund.

Under Fiscal Customer Service Program, Water
Supply Fund, 2,145,358. Objections? |

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Let us go to Engineering. No revisions,
1,764,106. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Let us move to Water Resource and Planning.
No revisions, 1,487,962. Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Let us move to Water Treatment Plant
Operations. No revisions, 3,816,513. Objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Field Operations, 4,608,506. Any
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objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Plant Operations, no revisions, 8,711,762.
Any objections?

COUNCIL MEMBERS VOICED NO OBJECTIONS.

CHAIR HOKAMA: Okay. Therefore, Members, we have the
remaining of all of Transportation. We have
portions of Public Works, which is more of the
special funds area. We do have Planning as well as
Parks and Recreation tomorrow morning prior to us
beginning the first round of the CIP review.

Questions? Okay, if not, I think we've
reached that point in the day, Members.
Tamara?

MS. KOLLER: Mr. Chair, just for a reference.

CHAIR HOKAMA: Yes.

MS. KOLLER: At this point in time, the Committee has
spent $339,969 more than revenue that we have.

CHAIR HOKAMA: Okay.

COUNCILMEMBER KANE: That's not that bad.

CHAIR HOKAMA: Thank you for the running total.

CHAIR HOKAMA: Is that with the add 1ist? That's the add
l1ist?

MS. KOLLER: The add T1ist is not included in that. Only

the confirmed ones, because the add Tist was --
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CHAIR HOKAMA: We will get you the running total tomorrow,
and I will assure you of --

?: (Inaudible).

CHAIR HOKAMA: Well, you will need to look at revenue
generation.

COUNCILMEMBER TAVARES: Or cuts.

CHAIR HOKAMA: Or more cuts. But again, I think at this
point in time we shall just continue, as we've
started round one, and we'll see where we end up.

And then when we start round two, we can --

‘MS. KOLLER: Mr. Chair?

CHAIR HOKAMA: -- get down to the main decisions.
Yes, Tamara?
MS. KOLLER: The add 1ist is approximately $602,000.
CHAIR HOKAMA: So total, approximately 1,000,000.
MS. KOLLER: 1,000,000.
COUNCILMEMBER KANE: What was the add Tist, I'm sorry?
MS. KOLLER: Approximately 602,000, so that would total
1,000,000.
COUNCILMEMBER KANE: 339 plus 6027
COUNCILMEMBER TAVARES: You got the minus Tist?
COUNCILMEMBER KANE: 941.
COUNCILMEMBER JOHNSON: Yeah, the minus.

COUNCILMEMBER KANE: What about the minus 1ist? (Multiple

voices talking at once)
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CHAIR HOKAMA: Lance? What is that number, please? Yeah,
just give us a ballpark.

MS. KOLLER: There's about 300,000 in that, but when you
Took at the adds and the minuses, you're going to
have duplicates in there with what's already taken
out.

CHAIR HOKAMA: Okay, that's fine.

Okay, Members, so tomorrow the Chair
anticipates to open the meeting and then recess to
allow Mr. Nishiki to step right in for the short
time the Chair needs to be excused, and then the
Chair will return.

Okay, anything else, Members? If not, thank
you very much. We shall adjourn this meeting.
(Gavel)

COUNCIL MEMBERS VOICED NO OBJECTIONS.

ACTION: DEFER pending further discussion.

ADJOURN: 10:48 p.m.
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were taken down by me in machine shorthand and was
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supervision; that the foregoing represents to the best of
my ability, a true and correct transcript of the
proceedings had 1n the foregoing matter.

I further certify that I am not attorney for any of
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cause.
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